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Terms

Hoshin — “Policy deployment” a method of strategic planning in which
strategic goals are established, communicated, and put to action

Incubator - tool to support strategic A3 development, ensure resources
and completion of milestones, prior to deployment

Flow — a continuous stream of work, one by one, non-stop

Key Performance Indicator (KPI) — a metric used to measure success
of strategic implementation (12-18 months)

True North Outcomes — 3-5 year metrics that help us understand if we
are achieving our True North

Catchball — Structured sharing and conversation to support
understanding, feedback and alignment



Strategies for Achieving True North

Key Points:
- Align and focus us on our mission

PATIENT
COMMUNITY

- Problem solve across our systems
- Measures improvement

VISION

To be the best hospital by
exceeding patient expectations
and advancing community
wellness in a patient centered,
healing environment.

MISSION

To provide quality healthcare and trauma services
with compassion and respect.

True North Goals

Care Experience

THE ZSFG WAY

“How we align, improve, and enable”



ZSFG Strategic Deployment Cycle
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« Unwavering commitment  « True North * Develop strategic * Develop cross- * Deploy resources * Visualize items for « Tiered reporting
to patients & community Scorecard review initiatives using functional strategic and training for which teams have » Remove barriers

« Internal and external « Annual key shared problem teams to execute ongoing PDSA by control « Standardize
scan of alignment with performance solving A3 plans * Project management /  staff in units and * Clearly indicate « Share learnings
mission and vision indicators (KPIs) * Catchball for of action plans aligned/  departments achievements and « Continue to adjust

« Aligns to SFDPH and  * Long-term goals structured dialogue, vertically and challenges and improve

SFHN priorities feedback, alignment horizontally




Strategies for Achieving True North (2022-2023)

True North Pillar

Equity

Safety

Quality

Care
Experience

Revenue Cycle Optimization

True North Pillars: Financial Stewardship
Executive Sponsors: Jennifer Boffi, Jenna Bilinski

Key Performance Indicator: Hospital Billing Denial Rates (acute stays and outpatient specialty procedures)

Harmonizing and Synergizing Access and Flow Across the ZSFG Campus

True North Pillars: Equity, Quality
Executive Sponsors: Lukejohn Day, Gillian Otway

Key Performance Indicator: ED Diversion Rate, Third Next Ava. Appointment, Lower Level of Care Patient Days

Achieving Safe & Equitable Patient Care

True North Pillars: Equity, Safety, Care Experience

Executive Sponsors: Adrian Smith, Lisa Winston

Key Performance Indicator: COLO SSI, CAUTI, CLABSI, Falls with Injury, HAPI

Achieving Safe & Equitable Staff Experience

True North Pillars: Equity, Safety, Developing Our People
Executive Sponsors: Andrea Turner, Margaret Damiano
Key Performance Indicator: Severity of Assaults



Strategy Incubator - “flowing” of strategic A3 construction and deployment
Reported: September 2022

Developing Resources

A3 Left Side A3 Right Side Project Plan Deployed

Achieving Safe and
Equitable
Staff Experience

Achieving Safe and
Equitable

' Harmonizing and
Patient Care

Synergizing Access
and Flow Across
the ZSFG Campus

Leader Proficiency
in Linking Financial
Performance to
Operations




Strategy Incubator - “flowing” of strategic A3 construction and deployment

As of: January 2023

A3 Left Side

A3 Right Side

Developing
Project Plan

Resources
Deployed

Revenue Cycle
Optimization

Achieving Safe and
Equitable
Staff Experience

Achieving Safe and
Equitable
Patient Care

Harmonizing and
Synergizing Access
and Flow Across
the ZSFG Campus

Leader Proficiency
in Linking Financial
Performance to
Operations




OF INTEREST |

(A3 LEFT SIDE)

Contains any form of drafted proposals to a
problem. This includes proposals for next
strategic cycle, follow up to deployed
strategic initiatives, or work scoped out of
L current strategic initiatives.

UNDER STUDY |

(A3 RIGHT SIDE)

Contains any A3s with the right side under
construction. A3s “incubate” here while
being catchballed at Executive Committee

and Expanded Executive Committee.

Drafting Countermeasures

Drafting Project Plan and PASTA

Drafting Problem Statement and Scope G ing Left Side

CEO Coaching Standard Work

Exec Owner (Incubator) Standard Work

Catchballing Right Side with Exec Team ' Under Revision (A3 or Project Plan) Catchballing with Expanded Exec Team CEO Approval to Deploy ] Waiting for Resources
— ___ =

DEPLOY-ABLE

(WAITING FOR RESOURCES)

Contains any A3s with the right side complete and
a project plan, PASTA, and deployment map under
construction. A3s “incubate” here while resources
are gathered and infrastructure to support
strategic team is established.
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Achieving Safe & Equitable
Patient Care

Achieving Safe & Equijtable
~_ Staff Experience -
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Contains any A3s that are currently being
deployed and operationalized at
department/unit level. Progress is reflected
on the strategy’s project plan and KPI via

7 ZSFG's True North Scorecard. ‘
I

= Project Plan
and
KPI1 on target
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N \ and/or
| KPI off target
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CEO Coaching Standard Work
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Strategic A3

\

Project Plan

Countermeasure Summary




Next Steps

* Implementation Progress of Strategies - January 2023
» Review strategic A3 implementation status and countermeasures

* True North Scorecard - March, June, September, December 2023
* Quarterly review of progress towards achieving True North goals



